From: "Blair Taylor" <btaylor@memphistomorrow.org> 

To: "William L. Gibbons (wgibbons)" <wgibbons@memphis.edu> 
6/6/2018 8:58:07 AM 
Re: FedEx proposal/Kelly report 


Let s discuss this morning. 

Sent from my iPhone. Please excuse typos. 

On Jun 5, 2018, at 6:06 PM, William L. Gibbons (wgibbons) <wgibbons@memphis.edu> wrote: 
Blair, 

Let me know if you need anything else on the FedEx proposal in addition to what I sent you yesterday. 

Also, let me know if I need to prepare anything for the M T board meeting. (I am out Friday for a class 
reunion so basically have Wednesday and Thursday to put anything together.) 


Bill Gibbons 
Executive Director 
Public Safety Institute 



The University of Memphis 
317 Robison Hall 
Memphis, TN 38152 

901.385-4232 | memphis.edu 


From: William L. Gibbons (wgibbons) 

Sent: M onday, J une 4, 2018 5:36 PM 

To: btaylor@memphistomorrow.org 

Subject: FedEx proposal/Kelly report 

Blair, 

Attached is the proposed part of the FedEx proposal dealing with the Kelly recommendations (in Word form 
so that you can modify if you wish). 

I assume this is part of a larger proposal you are drafting that will include (1) the important role of the Crime 
Commission that no other entity is performing and (2) where the City is on M PD staffing (using info you are 
getting from the mayor and Doug). 









One thing you might want to consider in the FedEx proposal (or maybe not). If FedEx would prefer, it could 
make a commitment along the lines you proposed to Dave but have it go the U of M Foundation earmarked 
for the PSI's role in evaluating the OSC plan. This would have the result of reducing the Crime Commission 
payment to the U of M as we move forward by whatever amount FedEx gives. (There might be some interest 
by FedEx in going this route as a way of supporting the university.) 

Hope the attachment helps. 

Bill Gibbons 
Executive Director 
Public Safety Institute 



The University of Memphis 
317 Robison Hall 
Memphis, TN 38152 

901.385-4232 | memphis.edu 






